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WE ARE ONE. As the Colorado River community grapples with the worst 

water crisis in modern history, Sonoran Institute is inspiring a positive future 

by connecting people and nature today. Our more than 30 years of experience 

demonstrates that working together in challenging times is what achieves 

results. We Are One will lead to flowing rivers, healthy landscapes, and thriving 

communities throughout the Colorado River Basin.

Sonoran Institute provides communities in the United States, Mexico and 

Tribal Nations with tools, plans, and resources to overcome the current situation. 

As part of our One Basin strategy, we work with Tribal Nations to assess their 

capacity to manage water resources. Our award-winning Growing Water Smart 

program is building resilient communities in Colorado and Arizona and will soon 

expand to California and the U.S.–Mexico border. This on-the-ground experience 

informs our policy recommendations to state and federal agencies about what 

actions are working (and what are not) to address the crisis.

In Mexico, we are bringing the Colorado River Delta back to life. For the  

second straight year, the Colorado River connected to the sea and provided 

life to more than 700 acres of restored habitat thanks to international water 

cooperation between the United States and Mexico. 

Emboldened by these successes, Sonoran Institute is applying innovative 

approaches on the Santa Cruz River to use science to track the return of life  

and introduce expanded reuse of water with an eye toward doubling the year-

round flow in the next decade.

Undoubtedly, the lack of water is the issue for the future of our communities 

and nature. Thanks to your generous support—we are acting today. Together, 

We Are One. 

Mike Zellner			   Richard Schaefer

Chief Executive Officer	 Board Chair
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Growing Water Smart  
“The main goal of Growing Water Smart is to empower local government leaders to identify and implement  
programs that make their communities water smart,” says Growing Water Smart Program Director Waverly Klaw.

“Government leaders need to recognize that water is limited and an increasingly scarce resource. As commu-
nities grow and redevelop, they need to use water as wisely as possible, and create urban systems that manage 

water in concert with nature.”
Operating under the philosophy that a more resilient water future is possible from the 

headwaters of the Colorado River all the way to its delta, Growing Water Smart workshops 
bring together five to eight participants from each community: land use planners, water 
resource managers, elected or appointed officials and other key stakeholders. They  
devote days to learning, collaboration, and planning, which lead to customized action 
plans tailored to their community’s water needs and goals. 

“Water underpins life, so we start honing in on the values people hold for outdoor  
recreation and nature, as well as local agriculture,” says Klaw. “We provide the platform  
for people to realize that their current water use may not reflect the values they hold.  
They have opportunities to conserve water and use all types of water as strategically and 
efficiently as possible to promote environmental, economic, and equity goals.”

Communities can apply for follow-up technical assistance grants of $10,000 to help them implement one of  
their workshop projects. “You’d be surprised what people are able to do with the seed money,” says Klaw. “Over 25 
communities in Colorado and Arizona have benefitted from the grants. The benefit far exceeds the investment.”

SUCCESS:  “This past year, we are proud of the launch of our peer-to-peer network,” says Klaw. There are now  
400 alumni of the Growing Water Smart Program who can visit the online platform to receive information and  
communicate with peers across states and sectors.

“Growing Water Smart acknowledges that we have a water crisis in the Colorado River, and it’s not up to just 
one sector to solve it,” says Klaw. “Agricultural water use is major, but municipal water use exists and is growing.  
It is up to every sector and community in the Colorado Basin. We are all one in terms in forging solutions.”

Growing Water Smart workshop participants in Estes Park, Colorado (September, 2019).

One Basin
“We’re rethinking how we manage the Colorado River,” says John Shepard, Senior Adviser for the Sonoran 
Institute’s One Basin Program. “We’re coming to grips with the reality that there is less water in the river  
than we had previously thought, and that we need to allocate it in an equitable fashion to ensure there is  
enough water for all.”

Almost a year old, the One Basin Program emerged from the Sonoran Institute’s  
strategic planning process. It seeks to elevate the Institute’s role in policies affecting the 
entire Colorado River Basin at the state, national, and binational (US and Mexico) levels, 
says Shepard.

“The rate of change in the Colorado River has accelerated so dramatically in the last  
15 years—and we’re now playing catch-up. We need to get ahead of the rate of change  
and come up with long-term, durable solutions,” he says.

WATER AND TRIBES INITIATIVE:  A critical component of the One Basin 
Program is ensuring that tribal nations in the basin have their rights legally enforced and 
that they have access to the water they have rights to, Shepard explains. 

The Sonoran Institute is now a member of the Water and Tribes Initiative, says Shepard. 
“Basin-wide, the initiative is bringing tribes and stakeholders together to come up with solutions. Historically, 
tribes have not been involved as much as they should be.”  There are 30 tribes living in the basin.

A resilient and sustainable Colorado River Basin will only be realized if all major stakeholders can come up 
with solutions, he adds. “Change is going to continue to be rapid and dramatic. In order for this to work, we 
need to be adaptable and inclusive so decisions are made quickly.”

Ultimately, we are going to have to rethink how we grow our food and thrive as communities, he says. 
It also means we have to save more water than planned, the climate being so volatile, so severe. “We have to 

save water for a non-rainy day.”

Former International Boundary and Water Commissioners Roberto Salmon* (L), for Mexico, and Edward Drusina (R), for U.S., sign Minute 323 in 2017.

*Roberto Salmon is a member of the Board of Directors at Sonoran Institute.  

“�Colorado Growing 
Water Smart helped  
Fort Collins better  
collaborate with all of 
our water providers.”

— DONNIE DUSTIN 
City of Fort Collins

“�The Sonoran Institute 
provides invaluable  
strategic advice to the 
Water & Tribes Initiative.”

— DARYL VIGIL AND MATT 
MCKINNEY 

Co-facilitators, Water  
and Tribes Initiative
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Santa Cruz River 
“Our vision is to have a healthy, flowing Santa Cruz River, from Mexico to Marana,” says Luke Cole, PhD, Director of 
the Santa Cruz River Program. “Right now, less than 35% of the river is flowing. We’re hoping our work will allow 
the river to get to 75%.”

For 12,000 years, the Santa Cruz River and the aquifer lying beneath it have provided life-giving water to 
humans as well as the plants and animals living in and near the river. But overuse and climate aridification largely 
depleted the aquifer and dried up the river. 

For decades, Sonoran Institute has worked with communities and policy makers at all  
levels to improve the entire Santa Cruz River. The Santa Cruz River program is exploring 
strategies to work with the Mexican federal government on opportunities that would 
increase flows into the Santa Cruz and restore the river north of the border. Sonoran 
Institute’s Living River reports bolster this partnership by demonstrating the social, environ-
mental, and cultural benefits that come from clean, flowing water.

MAJOR SUCCESSES: “One of the major successes that the Santa Cruz River program 
has had this year is a large-scale assessment of trash in the river,” says Cole. Assisted by  
University of Arizona interns, the team is deploying a rigorous scientific methodology to 

understand what the trash is made up of and where it is. A second intern will create a database. “Partners at the 
state level are very interested in learning from us.”

Clean-up includes community events and strategic placement of trash barrels and dumpsters. “There are 
significant styrofoam cup producers nearby who are local generators of trash who we would like to start working 
with,” Cole says.

URBAN WILDLIFE REFUGE: “Another big project started this year is to assess where we could create 
a federally protected urban wildlife refuge.” The principals of such a refuge include addressing environmental 
justice and economic need, he says.

“The urban core of Tucson has been subjected to years of environmental injustice. We’ve been working with 
elected officials, neighborhood groups, and other nonprofits to tell them about the project and to understand 
what their interests are—because an urban wildlife refuge needs to reflect the culture and the community. It’s 
very encouraging, very hopeful.”

Conducting research along the Santa Cruz River.

“�It will take all of us 

working together.”

— RAÚL E RAMÍREZ 
Resident of Tucson’s Ward 1 and  

Barrio Sin Nombre Neighborhood
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Sonoran Institute Advisory Council Member Ann Hunter-Welborn has always been interested 
in conservation. “I just grew up that way. It just must have been in my DNA,” she laughs.  
“It wasn’t a family thing. When I was young, I did a lot of camping—my favorite place was  
Lake Mead,” says the Riverside, California native.

“I got exposed to a lot of nature and really loved animals,” she says. “It was never my college 
major and never my job—but it was always in my heart.”

When it comes to conservation and sustainability, Hunter-Welborn has followed her heart 
her whole life, donating and working for conservation causes. While at Hunter Industries, a 
manufacturer of irrigation and outdoor lighting equipment, in the ‘80s, she decided to help 
restore an ecosystem near a stream that ran through the Hunter Industries Campus. “We 
brought it back to its native habitat.”

Because of Hunter-Welborn’s leadership, sustainability has been embedded in the  
company’s culture to mean achieving a balance between the people Hunter Industries affects, 
the planet it impacts, and the profits it earns. 

In 2018, Hunter Industries launched the Ann Hunter-Welborn Circle of Excellence Award to recognize leadership 
in social responsibility and sustainability in the industry. Through the award, Hunter Industries hopes to inspire 
others to join the movement.

In addition to donating to conservation efforts locally, she and husband David Welborn have been very involved 
in the organization Nature and Culture International. They have served on its board for 20 years, she says, raising 
money for conservation projects in Ecuador, Peru, Mexico, Colombia, and Bolivia.

The Sonoran Institute is grateful for the support of Ann Hunter-Welborn and all of our supporters. It is because  
of people like you and Ann, the organization is able to make a significant impact on the environment and  
conservation. Thank you.

Donor Highlight: Ann Hunter-Welborn

Colorado River Delta 
The Colorado River once flowed mightily to the Gulf of California, aquatic life and birds briming in the river and its 
delta. But the river largely dried up in the early ‘60s as its water was diverted to farms and growing city populations.

For more than 20 years, the Sonoran Institute has been working with other environmental groups to help restore 
the river delta. “The Colorado River Delta Program’s main goal is to connect the people and wetlands around the 
Colorado River to create corridors of habitat for native species and the community,” says Edith Santiago-Serrano, 

Interim Director for the Colorado River Delta Program.
Thanks to international water cooperation between the United States and 

Mexico, the Colorado River for the second straight year has connected to the sea, 
once again giving life to 721 acres of restored habitat.

“We try to connect people with nature, not only the Colorado River and its  
tributary the Hardy River, but other areas of the delta, too. We want people to be 
aware of the important services the ecosystem provides us,” she adds. 

MINUTE 323: Mexico has said that rejuvenating the Delta is a conservation  
priority. Minute 323, the nine-year agreement signed by the United States and 
Mexico in 2017, has improved the habitat of the Colorado River Delta with  
funding and by allocating water for environmental use, explains Santiago-Serrano.

The Sonoran Institute has played a key role in the initiative by actively  
planning and restoring habitat, providing scientific information, and local  

knowledge. “Collaboration between the governments and non-governmental organizations (NGOs) is relevant  
for both countries, as well as from a global point of view,” she says, “because knowledge gained from improving  
one river can be replicated to improve the habitat of another river.”

SUCCESS: “We’re very proud of the fact that in the last year we created about 81 acres of riparian habitat and also 
allocated water for the environment through the use of highly treated waste-water,” says Santiago-Serrano. 

“We have noticed that many of the endangered species can now be found in restored sites, especially ones that 
have been restored for a long time. As an indicator of the good quality of the water, you can now find beavers in  
one restoration site,” she notes.

A young girl playing with her family and enjoying the Colorado River Delta in Vado Carranza, Mexicali Valley.

“�The Colorado River Delta 
Program is on-the-ground river 
restoration, as well as nature- 
based solutions for improvement 
of water quality.”

— FRANCISCO ZAMORA 
Senior Director of Programs,  

Sonoran Institute

Annual Report Credits: Katherine O’Donnell, senior editor; Helen Pettay, senior editor; Jack Huber, graphic design. Editors: Bianca 
Chavez, Luke Cole, Melissa Cordero, Kim Egita, Toni Garcia-Bullington, Ann Hunter-Welborn, Waverly Klaw, Edith Santiago-Serrano, 
Richard Schaefer, John Shepard, Francisco Zamora, Mike Zellner, Claire Zugmeyer.
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Financial Summary (July 1, 2021–June 30, 2022)

Reporting based on unaudited FY22 results. The Sonoran Institute will be audited by Ludwig Klewer and Rudner PLLC and a copy of the 
audit will be posted on our website as soon as it becomes available.

REVENUE EXPENSES

Contributions			  1,104,180 	  

Foundation Grants			    751,972 	  

Government Grants 		  472,302 	  

Contract Income			     470,759 	  

Other Income			   ( 216,728)	  

Total                                                            $2,582,485

Programs US	      916,080 	  

Programs MEX	  1,129,770 	  

Administration	    390,810 	  

Fundraising & Marketing	 249,580 	  

Total	 $2,686,240 

Deficit 	 ($103,755)	  
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Andra Aguirre
Rowene Aguirre-Medina

 and Roy Medina CB

Mary Alexander
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Alpine Bank
Willa Altman-Kaough
Margaret Alvarez
Amazon
Amazon Smile Foundation
American Express
Ann and Gordon Getty Foundation
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Joey Barbee
Dawn Bardessono
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David Baumgarten CB

Deron Beal
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Emily Butler
Wendy Campbell
John and Patricia Case C
Christopher Causey
Abigail Clarke
Elizabeth and Carlos Clinton 

Campbell C
Arlene and Richard Cole

Mary Kathleen Collins C
Colorado Water Conservation 

Board
Arlan Colton
Comisión Internacional de Límites  

y Aguas
Community First Foundation
Gustavo Corte
Laura Cowperthwaite
David A. Crown C
Kevin Dahl
Cannon Daughtrey
Karen Davidson
Molly Delandsheer
Denison Family Foundation
Cody Earles
Alan Dennis B 
Kim Egita
El Pomar Foundation
Chris English
James Epting C
Evim Foundation
Vance Falbaum C
Zigang Fang
Blair Feldman
Nancy Felker and Don Hepperman
Ian Ferrell
Janis Ferrell
Fidelity Charitable Gift Fund
Robert Fowler 
Friends of the Santa Cruz River
Frontstream
Fundación Coppel
Fundación Gonzalo Río Arronte
Toni Garcia-Bullington
Michael and Carol Gass
Gates Family Foundation
Susan & Philip Gerard
Vincent Giannotti
Louise and Jim Glasser C
Thomas Gougeon
Bruce Granger

Steven Granger
Edna Gray C
Allison Green   
Barbara Green

and Tim Fink  CB

Wendy and Paul Greeney
Pam Grissom C
Thomas M. Grogan CB 
Grupo Acxsa Desarrollos Urbanos
Adam Helman
Andrew Henschen
Darcy and Pierre Hill
Anna Hill Price CB

William Houk
Gary and Yvonne Huckleberry
Elizabeth Hulette
Gordon Hunt
Martha Hunter Henderson and 

Charlie Henderson C
Hunter Industries
Ann Hunter-Welborn and  

David Welborn C
International Community 

Foundation
Island Press
Donald Jackson
Victoria Jarvis
Jeffrey Jewett
Jewish Community Foundation of 

Southern Arizona
Beverly & Robert P. Jones
Nyda Jones-Church C
Peter Kadrich
Joseph Kalt and Judith Gans CB 

Michael and Beth Kasser C
Jeff Kear and Kathryn Heet C
Jim Kelley C
Janet and Jonathan Kempff
Khalsa Montessori Middle School
Dan and Kit Kimball CB 

Kenneth Kingsley
Waverly Klaw
David and Nancy Landon
Gabriel Langbauer
Lee and Lisa Leachman B 
Lincoln Institute of Land Policy
Robert Linehan
Scott and Deborah Livingston
Krisanne LoGalbo
Megan Lovett
Pamela Maher and David Schubert
Anne Maley-Schaffner and  

Tim Schaffner C
Marisla Foundation
Steven Marlatt
Pat and Loraine Martin
Trevor Martin
Stephen and Kathleen Martinek

Maurynne Maxwell
Felicia and Warren May
John and Laurie McBride C
Kevin McDonald
Carrie McKirchy
Jonathan McLaren
McLean Legacy Fund
Justina McLean 
Gary McNeil
Linda and Michael McNulty
Laurie Menser
Mighty Arrow Family Foundation
Michael and Laurel Milczarek
Norma Miller
Kerry Milligan and Craig LeCro C
Dwight Minton C
Winnie Mitchell-Frable and  

Ralph Frable
Moore Charitable Trust
Paul Moreno
Deborah and Michael Moynihan
Jan Mulder and Greg Bedinger
Russell Munos and Brian Foley C
Network for Good
New Belgium Brewing Company
NewRez LLC
New Venture Fund
Susan North
Northern Water
Norwell Fund
Oru Kayak
Ted Olson
Gilman and Marge Ordway C
Laurinda Oswald CB

Paleowest Archaeology
Nick Paretti
Beverly Parker
Karen Pelton
Christopher M. Perez and 

 Kathryn J. Lincoln
Chuck Pettis
Pima County Regional Flood 

Control District
Pima County Regional  

Wastewater Reclamation 
Department

Loretta Pineda & Dave Burchette
Planet Women
Linda and J Michael Powers
Bobby Present
Jonah Rank
RBC Wealth Management
Tracy Rhodes
Jeffrey Robison
Omar Rodarte 
Carol Rose
Jeffrey and Sharon Rosenblum
Brit Rosso

Deborah Roth
Thomas and Toni Rotkis C
Arbeth Sackett C
Roberto Salmon B
Bob Sanderson
Santa Cruz Valley National  

Heritage Alliance
Santa Lucia Conservancy
Martha Sanchez
Richard and Stella Schaefer CB

Paula Schlusberg
Katherine Schmidt
Stephanie Schmidt
Schwab Charitable Trust
Matthew Scruby
Sempra
John Shepard and Carol Evans
George Sibley
Harriet Silverman and  

Paul Smelkinson
Pre Simonson
Stephen Simpson

Alisa Slaughter
Susan Snedaker
Karen Snodgrass
Audrey and Sean Spillane
Michelle Ruth Stearns
Steven C. Leuthold Family 

Foundation
Lally Stowell
John Sullivan
Daniel Sylvester
Lawrence Taylor
Matt and Sarah Teeters B
Salam Tekbali
Nancy Terrill
The Campbell Foundation
The Fanwood Foundation
The James Huntington Foundation
The Nature Conservancy
The Wilderness Society
The Women’s Foundation of 

Colorado
Luke Thom

Barton Thompson
Tinker Foundation
TisBest Philanthropy
Kristin Tovar C
Trinchera Blanca Foundation
Katherine Trudeau
Judith Tuck
Tucson Electric Power Company
Tucson Water
University of Arizona
Susan Valdivia
Visit Tucson
Vitalyst Foundation
Cynthia Wallace
Lisa Warneke C
Luann S. Waters
Darrell Watson
David Wegner and  

Nancy Jacques B 
Johnn Welch
Michael Wenk
Luke Wenz

Christine Wheaton
Wildlife Corridors Fund
Donald Wilkerson
Wings Over Watersheds
John Wise and Evelyn Wachtel
Gerry and Vicki Wolfe C
Kelsey Wolf-Donnay
Francisco and Rocio Zamora
Agnes Zellner C
Michael Zellner
John and Kim Zevalkink
Claire Zugmeyer and Sky Jacobs
Tessa Zugmeyer
Vasyl Zuk and Gloria Capik 

CHummingbird Circle Donor
B Sonoran Institute Board Member 

The contributions listed above reflect  
gifts for the period July 1, 2021  
through June 30, 2022. Please  
contact Bianca Chavez (bchavez@
sonoraninstitute.org) to notify us of  
any unintended errors or omissions.  

In Honor
Luke Cole
Leila Gass
Barbara Green
Fela Hill
Grandpa Juan
Siri A Khalsa
Jake Kittle
Waverly Klaw
Gordon Maddock and Wayne Comfort
Pete McBride
Evan Nye

C. Ruby Rose
Miriam and Luis Sanchez 
Pre Simonson
Alisa Slaughter
Ginny Sylvester 
Mike Zellner
Claire Zugmeyer

In-Kind
Charlie Alolkoy
Michael Bogan
Estes Park Brewery

In Memory
Pedro Joab Aguirre
Fred Bowden
Jake Kittle
Manuela
Bill Mitchell
Jitter Nolen
Mitch Treese
Donald Weinstein
Kathleen Zavatsky

Thank You! With your support the Sonoran Institute continues to make a positive impact throughout the Colorado River Basin. 
Our community-based conservation approach provided the vision of a sustainable water future for all residents and wildlife. 
The Sonoran Institute is grateful to all of our donors, partners, and volunteers for their support. 

Thank You to Our Donors

Hummingbirds are a major pollinator in the West. 

Preserving native species in the Santa Cruz River. 
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Pay It Forward, Please!
Here are a few ways you can make a difference for future generations:

• �Donate   
For easy access, we have included a remit envelope.  

Or, give online at www.sonoraninstitute.org.

• �Attend Our Events  
You’ll have fun, meet great people, and learn more 

about our important work. 

• �Follow Us on Social Media  

We’re on: Facebook, Instagram, Twitter, and YouTube. 

• �Spread Our News with Your Friends  

and Family   
The more who hear about us the more impact  

we can make.  

100 N. Stone Ave., Suite 1001, Tucson, AZ 85701
tel 520.290.0828 • sonoraninstitute.org

OUR VISION

A Colorado River Basin  

where rivers flow, landscapes

are healthy, and all  

communities thrive.

OUR MISSION

The Sonoran Institute’s mission  

is to connect people and commu- 

nities with the natural resources  

that nourish and sustain them.

WHERE WE WORK

• Colorado River Basin  

• Northwestern Mexico

• Desert Southwest  

• Rocky Mountains

©Bill Hatcher/Sonoran Institute, 2022 

Co
lo

ra
do

 R
iv

er
 D

el
ta

. ©
Bi

ll 
H

at
ch

er
/S

on
or

an
 In

st
itu

te
, 2

02
2


