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New, Better, Different —
Our Web Site is Redesigned

By Wendy Erica Werden, Director of Strategic Communications

If you've looked us up on the

Web recently, you may have been
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Protecting Our Land, Air, and Water:

Pima County, Arizona, Places Open Spoce Bond Issue on May 2004 Ballot

By Diana Freshwater and Roseann Hanson: Co-Chairs, Friends of the Sonoran Desert

i

In June the Pima County Board of Supervisors did more than adopt the recommendations of the 75-member
citizen steering committee of the Sonoran Desert Conservation Plan (including placing an open

space bond initiative on the May 2004 ballot) They also symbolically voted for a new dawn
in Pima County.

For the first time ever, the citizens of Pima County have mapped ourt the furure
of our home, showing a unified desire to preserve the values that make our desert
attractive to tourism as well as economic growth: beautiful views, clean air and
water, saguato forests, desert rivers, and amazing wildlife diversity. Pima
County’s growth rate of 27 percent over the last decade is more than
double the national average, and the County’s population is projected to
climb to more than one million in the next 10 years. Unplanned growth
means losing those unique Sonoran Desert values, as well as gaining
more traffic congestion and related problems.

In response to diverse, local interests that support this investment in
our future, Supervisors took the first steps toward planned growth,
healthy desert lands, and quality of life now and for future generations.
By jump-starting the Sonoran Desert Conservation Plan, each Supervisor
showed great vision and leadership by putting this important issue on the
May 2004 ballot. They deserve our thanks. '

phota by Josh Schachter
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Board Updates

The Sonoran Institute Board of
Directors met in late June in Bozeman,
Montana. In addition to approving

next year’s budget, the Board - authorized
staff to update the strategic plan. We
welcome board members, Kathy Borgen,
Amy Crown, Bill Jack, Denny Minano,
Mary Peachin, Anna Price, and

returning board member Fred Bosselman.
The board also accepted Walt Coward’s
resignation. A special Board meeting is
scheduled in November 2003 in Tucson
to review the draft strategic plan. The
winter Board meeting will take place in
Tubac, Arizona, in February 2004.
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We thank and wish the best of success to Holly
Henning Foster, Reggie Roma, Jenny McCune, and
Lee Nellis who have left the Sonoran Instiwte to
pursue other work, We also sincerely thank Walt

. Coward for his years of service on the Board of

Dhrectors.




Opportunities

and Challenges

By Luther Propst, Executive Director

More than ever, these are exciting
times for the Sonoran Institute, with
both unsurpassed opportunities and.
challenges. In this issue of Vision we
describe new programs, new staff, and
successes with our continuing work.

In response to new conservation
challenges, we are updarting our five-year
strategic plan, which we adopted in
2000. This plan serves as a key document
to guide our work and inform all those
interested in the Institute’s work—board
members, partners, funders, and the
communities we work with across the
West. Defining a clear set of institutional
and program objectives is essential to the
Sonoran Institute’s success. It will help us
set priorities, communicate clearly what
we do, measure our progress, and assess
our effectiveness as a conservation
organization.

We are begmnmg an accelerated
planning process to be completed by
February 2004 that will result in:

e a better definition of our niche
within the conservation
community;

o a new set of measurable
organization and conservation
objectives;

e a process for evaluating our progress,
and o

e a resource development plan to
implement our strategic plan.

In response to many of the same
challenges, the Institute has established a
new position, Associate Director for
Development and Communications, to
oversee fundraising, development,
communications, board-related activities,

Luther Propst

and finance. We conducted a wide
search for this position, and were
fortunate to receive many outstanding
applicants. Don Chatfield, however,
quickly demonstrated that his expertise
best matches the needs of the Sonoran
Institute. Don'’s background at the -
Primavera Foundation in Tucson, and his
experience as Community Development
Director for the Town of Oro Valley has
prepared him to help us fulfill the next
phase of our strategic plan. For Don'’s full
bio, visit www.sonoran.org site under
“About Us.” This new structure also will
allow John Shepard, our current
Associate Director, to focus on program
development and management.

Along with Don Chatfield, we have
added the following staff who will be
key to our success. Recent additions
to our staff in Bozeman are Sam Henze,
Administrative Assistant; Jeff van den
Noort, Manager of Product Develop-
ment; and Whitney Tilt, Project
Manager - Resources for Community
Collaboration. Joining us in Arizona
are Emily Brott, Program Associate
Landscape Protection; Rebecca
Carter, NLCS Project Manager -
SocioEconomics Program; and Andy
Laurenzi, State Trust Lands Program
Director. Welcome all!

We will continue to update you on
our activities, and appreciate your
interest and support.

Institutional
Funders

TO THE SONORAN INS’!’ITI.ITE
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SOCIOECONOMICS
PROGRAM HITS
THE ROAD

If you see a cloud of smoke across the
West it may be the Soneran Institute’s
Ray Rasker and Ben Alcxander zipping
all over like wildfire to train people to
use the Economic Profile System and to
follow up eon the two reports they just

d: Working Avound the White Clouds

been extremely successful. We have
conducted nearly 15 workshops
generated thousands of dollars worth of
media coverage on the reports. Both
have given the Sonoran Institute wider
recognit cross the intermountain
West. The free, automated system for
creating socioeconomic profiles;
additional information on the EPS;
and the complete White Cloud and
Yellowstone reperts can all be found
at wwwi.sonoran.org. Cli
Economics under programs.

S

_ Campaign for the Northern Rockies.

Sonoran Institute Launches
Campaign for the
Northern Rockies

By Dennis Gliclk,
Northwest Office Dire

Ejlks living in the
Northern Rackies hold a
deep affection for the wild
lands, open spaces, and'
small-town character of this
spectacular region. But the
pace and magnitude of
changing land use has many
people concerned. Natural and
cultural values that we hold so dear
are disappearing befote our eyes. People
are seeking ways for the region to meet
its development needs without
sacrificing these assets, and that’s where _
the Sonoran Institute comes in.

.As a part of the local community,
we know the impacrt that rapid, poorly
planned growth is having on the
region’s environment, economy,
and community well-being. The
conservation efforts of the Sonoran
Institute over the past 12 years have
yielded impressive results, but we want

Red Lodge, Mc;ma‘na
Photo by Dennis Glick

the West’s most important decision
makers (community leaders, county
officials, rural landowners, and public
land managers) to make sur¢ these
special places are protected for the
benefit of current and future
_generations.

The Campaign will better mtegrate
the Institute’s programs: the Western
Community Stewardship Forum,
Northern Rockies, SocioEconomics,
and Working Landscapes, as well as the
talents of our entire staff. Our approach
remains steadfastly community-based,
working closely with partners and

“assisting them in creating the local
resources and capacity to independently
continue their work into the future.
When we reach our goals, Northern
Rockies residents will have the skills
and—just as important, the
commitment—to work collaboratively
to conserve their landscapes and
community character that is so essential |
for maintaining their quality of life. For
more details on our Northern Rockies
Program and Campaign, visit our Web
site www.sonoran.org and click on
Northern Rockies.

to do more. _
To better protect the region’s open

spaces, diverse wildlife, and rural

communities, we have launched our

The Campaign’s goals are to:
* Conserve private lands in ten areas
in the Northern Rockies that serve
as critically important habitat
linkages between national parks
and forests;
Provide local officials, community
leaders, and rural landowners with
the tools, training, and assistance
they need to protect open lands
and effectively manage growth in
20 counties in the Northern
Rockies; and . ‘
¢ Improve the effectiveness of local «
residents who are working to

protect important private lands.

The Institute is working with some of

NORTHERN 'ROCKIES



Western Community Stewardship Forum received the Sheldon B.Gerber Award for
Environmental Excellence from Western Planning Resources, Inc.

Planning for Results
Guidebook Premieres

in November

’I;)is “hands-on” guidebook is written by Sonoran
Institute planner Lee Nellis, a noted Western land
use planner with more than 25 years of practical,
applicable experience in creating an inclusive process
for rural communities to follow for success. County
and other local government officials, planning
commissioners, staff who do not have formal training
in planning, and interested citizens can use this book
as a starting point in designing and conducting a
local planning process. Professional planners and
students will find that it reminds them of basic
principles, while offering new examples for study.

The Planning for Results Guidebook includes

sections on helping people:

e Develop a broadly shared vision of the future
based on an accurate understanding of their
local economy and resources;

e Understand their own economy within the
context of regional, national, and global

~ economies; )

e Learn about their natural and cultural assets|
and about the impacts development can hav
on those resources; f

e Understand how local natural and cultural
assets influence (and are affected by)
population growth and development; and,

e Effectively manage growth and change by
using a wide variety of both regularory and
non-regulatory tools to protect or enhance
local assets.

The Planning for Results Guidebook is a product of
.the Western Community Stewardship Forum, a
project of the National Association of Counties and
the Sonoran Institute. Funding is provided by the
Henry M. Jackson, Deoris Duke Charitable, and the
David and Lucile Packard foundations. Order your
copy today by calling Stacey Kennedy at NACo
(202) 942-4256 or skennedy@naco.org. '

N

Western Community Stewardship Forum
Planned for Northern Rockies this October

The Western Community Stewardship Forum is the Sonoran
Institute’s training and assistance program designed to provide
rural Western county officials the resources to effectively manage

growth. The next training session will take place October 26-29, -

2003 in Red Lodge, Montana. WCSF is a partnership of the
Sonoran Institute and the National Association of Counties. This
session will focus on training for county commissioners from the
Greater Yellowstone area. Contact Dennis Glick for additional -
information at dennis@sonoran.org or (406) 587-7331.




National Park

NO LONGER THE "MISSING LINK”

Saguaro
\

N 5 >
~ Protection Planned for the .
; ¢ ° =1
- Cienega Corridor <
By Roseann Hanson, Southeast Arizona Program Director 2
2
| - .
| The bears know it. The desert tortoises e [s an important movement -
i and mule deer know it. And now we corridor for “sky island” :‘:’
} understand it, too: this past winter, mountain mammals,
| the Sonoran Institute completed its especially black bears,

mountain lions, )
coatimundis, and mule deer,
according to data gathered
in field studies conducted
for our report by Sonoran
Institute partner Sky Island
Alliance;

® Provides habitat for six

two-year assessment of the land in

* southeastern Arizona that links Saguaro

| National Park East to Las Cienegas
National Conservation Area—land
that was left out of the legislation that
created Las Cienegas and was thus
dubbed the “Missing Link.” Not
surprisingly, our research showed that

federally endangered plant @
the 50,000 acres of open desert and } g. P ”70 .
P and animal species, and 12 Y,
grasslands are of vital importance to oo oF s adial I (=%
peCh b o : species of special concern; Z8
local wildlife, the region’s ecological o I Biskeed i the highes lovel Patagonia i
: : o
health, and the people of ti’li,S 1a£gely prioto) o BrotecHon in Untains
rural area located on Tucson’s rapidly Pima County’s Sonoran
growing eastern edge. Desert Conservation Plan; | _U_'S'_A’_ ]
Highlights of our research indicate » B mmerons MEXICO
that the region: archaeological sites up to :
® Provides, in combination with Las 10,000 years old; and
C?enegas NCA and the Cienega e Can retain its rich ranching The first order of business for the 4C
Creek watershed, up to 20 percent heritage. was to rename the “Missing Link” the

of Tucson’s groundwater recharge
system, needed for drinking water
in the Tucson basin;

Cienega Corridor to make it more
recognizable. With the assistance of the
Sonoran Institute, the 4C has met
monthly since December, and is
developing a protection plan. We
continue to give presentations
throughout the region, develop
brochures, and sponsor media events to
spread the word about this special place.
If you would like to know more about
the Cienega Corridor and the 4C, visit
our Web site at www.sonoran.org and
click on Southeast Arizona, or contact
Emily Brott or Roseann Hanson at
(520) 290-0828.

However, these valuable cultural and
natural resources are in danger from
rapid development in the Tucson basin.
Since 1990, Pima County has grown by
more than 27 percent. Projections are
for annual growth of two percent
through 2020, adding an additicnal
416,000 new residents—many of whom
will be moving to new developments
southeast of Tucson. To act quickly
on protecting this important

landscape and its rural
communities, the Sonoran
Institute helped form the
Cienega Corridor Conservation
Council (also known as the
4C), an ad hoc coalition of
more than 40 landowners, local
business leaders, land managers, \
and environmental advocates.

SCEETHVE AST AR EZEG NA
photo by Gregory DeNmno
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Aquatic Weed Management Area

Arizona Strip Weed Management Area
Borderiands Weed Management Area

King of Arizona Weed Management Area

Lower Colorade Giant Salvina Task Force
Lower Mohave County Weed Management Area
San Francisco Peaks Weed Management Area

Sweet Resir Weed g Areas

Tonto Basin Weed Management Area

Sonoran Dee.‘enWeedwackars

Verde Valley Weed Managemeant Area

‘West Yavapai Weed Management Area §
Interagency Weed Action Group

Nothern Arizona Weed Council
(FiagstaffiGrand Ganyon/Verde Valley Regian)

Pima fnvasive Species Council ” >

Sonoran Desert Invasive Species Councll

Halting the

ARIZONA

Sonoran Desert Invasion

By Nina Chambers,. Sonoran Desert EcoRegion Project Manager

Some exotic plants have adapted quite
well to the Sonoran Desert—in fact, too
well. Exotic invasive plants are one of the
main threats to Sonoran Desert ecosystems
because they compete with native plants
for water and nutrients, create fuel for fire,
and can change desert habitat from mixed-
cactus to grassland.

The Sonoran Institute works with
people to address landscape-scale issues—
such as the spread of invasive exotic
plants. Our approach is to:

e Bring together different groups that

have a common interest;

e Help provide an organizational
structure for them to address the
problem together; :

e Provide technical and educational
tools; and

e Look for ways to expand the
effectiveness of their efforts.

More than a year ago, the Sonoran
Institute helped create the Sonoran
Desert Invasive Species Council and two
cooperative weed management areas,
which together cover nearly seven million
acres of the western Sonoran Desert. The
groups include federal and state agencies,
nonprofit organizations, natural resource
conservation districts, and university

agricultural extension offices. Together, we
are making a difference to control invasive
plants.

A computer-based data management
tool created by our partners, the U.S.
Geological Survey and The Nature
Conservancy, will allow these weed
management groups to collect and share
data on invasive plants in a compatible
way. We are looking at policies and other
tools that will support our efforts to better
control and manage these plants.

The Sonoran Institute is providing
education and outreach to stop the exotic
plant invasion. We have produced several
publications that help the public
understand the impacts invasive plants
have on the Sonoran Desert and what
they can do. Educational materials have
been distributed throughout the region—
in both Mexico and the United States—to
land managers, landscapers and nurseries,
the media, and the public. This
collaboration produces the most tangible
results in addressing conservation issues
across the Sonoran Desert landscape. For
more information, and examples of
invasive plants, go to www.sonoran.org,
click on Sonoran Desert Ecoregion,
then landscape conservation.

SONORAN INSTITUTE’S
RESOURCES FOR
COMMUNITY
COLLABORATION
AWARDS $103,000

IN GRANTS

Resources for Community
Collaboration (RCC) supports
community-based collaborative groups
working to resolve conflicts over use
of natural resources in the rural West.
RCC was launched in 1998 with a
founding grant from the William and
Flora Hewlett Foundation. In 2003,
the Sonoran Institute assumed
management of the RCC program,
and hired Whitney Tilt to manage
the project.

RCC works to:

e Manage a competitive grant-
making program to support local,
community-based collaborations;

¢ Gather information and evaluate
the progress of its grantees, and
related community-based
collaborative efforts in the
West: and

e Communicate the lessons
learned to the foundation,
natural resource managers,
and grantee communities as

- well as other interested parties.

RCC recently completed its 2003
competitive grant program, awarding
a total of more than $103,000 to 22
nonprofit conservation groups all
over the West. More information
on upcoming grant cycles, and specific
grant recipients is available at
WwWWw.sonoran.org Under Resources
for Community Collaboration.

SONORAN DESERT ECOREGION

=1



SONORAN INSTITUTE'S
CANADIAN CONNECTION—

Chinook Institute
for Community
Stewardship

. Ever since the Sonoran Institute’s
earliest days in the 1990s, conservation
and community advocates in Western

~Canada have frequently asked us to
help them adapt our community-based
and inclusive approach to protecting
open space, wildlife habitat, and
quality of life to their unique situation. -

Approval will soon be finalized

for an Alberta-based non-profit,
Chinook Institute for Community
Stewardship (formerly a Sonoran
Institute project), which will maintain
its affiliation with the Sonoran
Institute. This organization will
promote the protection of open space
and advance sustainable management
of Western Canada’s natural
landscapes. Activities will take into
consideration the natural and cultural
values of Canadian lands, and will
include research, education, and
support of community-based
stewardship and conservation projects.

Carole Stark, the Sonoran Institute

staff person in Canada, will become
Executive Director of the Chinook
Institute. For more information on
Canadian activities, contact Carole
Stark at Carole@sonoran.org or

- call (403) 678-4040.

photo by Josh Schachter

State Trust

Lands Program

By Andy Laurenxzi,

State Trust Lands Program Director

More than 146 millioni acres in
the United States are state trust
lands. While management of these
lands varies from state to state, the
purpose of these lands is to generate
revenue, primarily for public schools.
Unfortunately, under current policy

the conservation value of these lands is

not considered in their management.

Some state trust lands have
significant biological and cultural
values—wildlife habitat, open space for
outdoor recreation, and archeological
sites. The Sonoran Institute has
partnered with the Lincoln Foundation,
the Lincoln Institute of Land Policy,
and the LaSalle Adams Fund to
promote better conservation and

. management of these lands. ‘

The new State Trust Lands Program
will open a new Sonoran Institute
office in Phoenix. The initial focus of
this program is to educate the public
about management of state trust lands
in Arizona, in anticipation of a ballot
initiative to reform these policies.

Arizona
holds more %
state trust
land than any ' 8
Western state with 9.3 - e
million acres, or more than 12 péfc_ent
of the total land in the state. With
key support from Govérnor Janet
Napolitano, the time is now right for

“comprehensive policy reform.

The longer-term goal is to educate
and raise the awareness of state trust
lands with decision makers,
stakeholders, and the general public
across the West. This includes working
collaboratively with representatives
from public education, development,
ranching, and conservation
communities. The State Trust Lands

Program will develop demonstration -

projects on innovative and effective
ways to better manage and recognize
the conservation values of these lands,
so that the lessons learned can be
implemented across the West.

LAND OWNERSHIP IN ARIZONA

Tribal 26% /

Private 17%

Federal 44%

STATE TRUST LANDS
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George & Elna Darrow
Sarah M. Davies
Robert Degenhardt

& Elizabeth Scholl
Patricia A. Dewitt
Lisa & Alexander Dickmann
Richard & Janice Downey
Brain & Linda Dyk :
Marianna Edmunds |
Norman & Jeanne Eggert

Valerie Gordon & Jim Elias
Karan English & Rob Elliott
Philip & Susan Gerard
Dave & Arlene Germann
James & Louise Glasser

Michal J. Glines &
Michael Racy

David & Ellen Goldstein
John K. Goodman
Tony & Maribeth Goodman

- Andrew Gordon .

Andrea Graham -

& Jim Francfort
Sally Greenleaf
Sarah Guggenheim
James & Marilyn Hamilton
Johnnie & Kiku Hanes
Jonathan & Roseann Hanson
Donald M. Hart
Holly Henning Foster
Susan & Jack Heyneman
David & Joan Howell
Stan, Jeff, & Betsy Hunewill
Gabriella & Glenn Isaacson

* Bill & Smokey Jack

Kathryn Jenish

. David M. johnson

Jonathan & Janet Kempff
Roger & Frances Kennedy
Jay & Barbara Kittle
George W. Kittle

Dorothve Knowles

Ernest LaBelle &
Frances Pollak

Michael & Cindy Lane

Nancy Laney

Darlene Lavender

[Robert & Lorerta Lindstrom

Amy Liposky Vincent
Cheryl Lord-Hernande:z
& Carlos Hemandez

. Susan Lowell &

W. Ross Humphreys
James & Corrine Madden
Mary Maj
Cynthia Marble
John Maynard

- Amy McCoy .

Robert & Ruth McGrego

Michael & Linda McNulty
Josephine A. Merck
John W. Miller &
Lorraine Drachman
Mary Miller :
Dennis & Marty Minano
Dwight & Minxie Minton
Barbara & Gene Monick
Cliff & Joan Montagne
Muffy Moore & Al Minier
Mary E Moore
Richard Mottison

Maryanne Mott
& Herman Warsh

~ Roxanna & Edward Musser

Mark Myers

Mary P. Noll & Michael Burke

Walter & Helen Norton
Gil Ordway
Bev Parker &

Donald Weinstein
Duncan & Eva Patten
Molly & Peter Phinny
Theresa Picurro
Louise Benz Plank
Anna Hill Price & Don Price
Bettina R. Proctor
Dan Propst
Luther Propst :

~ Jane Ragle & John Smith

Jennifer T. Read
David & Joan Reeves
Melissa Richey
Holly E. Richrer
Tahnee Robertson
Andrew Robinson
William & Priscilla Robinson
William & Alice Roe
Andy Schmit
John Shepard & Carol Evans
Steve & Kathy Shuel
William Sibbald &
Leland Brown
;}ndr:gz«/gmall
Farwell Smith &
Linda McMullen
Elizabeth Storer
Tim Swanson
Julia S. Thorne &
Richard Charlesworth

~ Christine Torgrimson

Ellen Trygstad &

Richard Burke
Russell C. & Lisa Tuckerman
Karen Vyner-Brooks -

- Nan Stockholm Walden

Richard Walden
Bruce Weise
Wendy Erica Werden

& Don Eugene
Frances W. & Williaun

E. Wemer
Poug & Heather Wheeler
Burton D. Williams
James C. & Florence Williams
Jim & Katrina Winder
John C. & Evelyn Wise
Ann Woodin =~
Laurel York-Odell
Virginia Zaccheo
Michelle Zimmerman

ek

The Sonoran Institute wishes

to thank the following people

for hosting open houses
through June 2003:
Louise Benz Plank
‘Andrew Gordon

Nan Stockholm Walden
& Richard Walden

-Arne & Stephanie Siegel

Ed & Wendy Lewis
Whitney and Stuart Tilt

*E

Thanks to Timothy Crawford

for his aerial photography in
the last newsletter:

kgok

Special thanks to Bushnell
Performance Optics for the
donation of six pairs of
binoculars to Los Halcones
youth birding club in San
Lazaro, Sonora, Mexico. This
club of enthusiastic teenagers
(profiled in the Spring 2002
Vision newsletter) is part of
Sonoran Institute’s community
conservation work in the

Santa Cruz Project .
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